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 Dr Arijit Bhattacharya, Ph.D., MIE(I), C.Eng.(I), CMILT (UK)  

(Email: abhattacharya@ud.ac.ae; Landline: +971-4-

5566914) 

Linkedin: https://ae.linkedin.com/in/arijit-bhattacharya-b5560a 
 
Core competencies 
1. Providing business analytics solutions for operations, logistics and supply chains. 
2. Enabling enterprises to achieve sustainability through innovation and continuous 

improvements.  
3. Providing intelligent and optimised solutions to enterprises for active collaboration in 

logistics chains. 
4. Developing resilient solutions and business continuity planning to mitigate risks. 
 
Specific areas of competencies 
1. Lean Solutions 

 Waste reduction: We focus to 
eliminate wastes coming from 
operations of the enterprises 
thereby saving costs of operations. 

 Lean logistics: We provide solutions 
to come up with leanness and 
simultaneously determine the 
optimised level of inventories in 
logistics operations. 

 Optimised product-mix: We match 
supply and demand and fix the 
optimal product-mix for any 
manufacturing enterprise. 

 
2. Carbon Footprint 
We are dedicated to reduce the carbon 
footprint of enterprises thereby making 
them carbon efficient. This is based on a 
rigorous process mapping tool clubbed with 
optimization. 
 
3. Sustainable Value Chain 

Our goal is to disseminate our expertise to 
the existing enterprises connected in 
logistics/supply chains so as to turn them 
into sustainability value chains without 
adding any cost burden to the enterprises.  
 
4. Supplier development 
We provide solutions to the enterprises for 
developing supplier base according to the 
requirements. Further, we show the path to 
industries for building a long-term 
collaboration and dynamically evaluate the 
suppliers’ performance for continuous 
monitoring. This would have a positive 
impact on negotiation with the suppliers 
without compromising the quality of the 
materials.  
 
5.  Vendor Managed Inventory 
With our skills we offer solutions leading 
towards vendor managed inventories.  
 
6. Packaging Logistics  
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Solutions related to packaging logistics are 
offered. This would have a positive impact 
on cost reduction, reduction of unnecessary 
material use in packaging, visibility of the 
products to the customers, easy to handle 
and reduction in footprint.  
 
7. Warehousing Operations 
Solutions toward optimised warehouse 
operations are provided. Focus is on 
material handling cost reduction and 
improvement of the operations productivity 
leading toward cost reduction with quality 
service. 
 

8. Supply Chain Analytics 
Solutions to analyse any event in supply 
chain in order to match demand and supply 
are provided by the team of experts. 
Detection of any vulnerable point/node in 
the logistics/supply chains is offered for 
enterprises. 
 
9. Transportation route optimisation 

Transportation route optimization for 
logistics enterprises is offered. Cost, carbon 
footprint, optimized routes and alternative 
routing scenarios for BCP are offered as 
solutions depending on the requirements of 
the enterprises. 

 


