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UD Alumni Board of Directors Membership 
Agreement
October 17, 2021
Introduction
The UD Alumni Association (UDAA) Board of Directors (BOD) membership brings responsibilities and rewards. Some of the Board Membership rewards include self-satisfaction of actively contributing to advancement of your alma mater (UD), the fun of networking and socializing with UD stakeholders. Being a board member also adds great value to members’ resumes and helps build stature in the community and among professional networks.
A. Membership Qualifications

The requirements for UD alum to join the UDAA board membership are as follows: 

· Be a graduate of UD. 

· Availability and interest to give time and resources to support the UDAA.

· Have demonstrated loyalty and passion for UD and proactively served as ambassador for the University.

· Readiness to assist the efforts of university colleges and departments such as admissions, marketing, and Internship and Career Center.
· Have demonstrated leadership ability in the personal and professional life.

· Have experience with board service, mentoring, event planning, etc. 

· Readiness to identify and recruit potential donors or sponsors. 

· Enthusiasm to openly interact and engage students and other fellow Alumni. 

· Effective verbal and written communication. 
B. Board Member Responsibilities and Expectations
UDAA Board members lead the effort to foster constructive connections between Alumni, students, faculty and staff. The UDAA continued success depends on the personal commitment and active engagement of a selected group of proactive individuals who are willing to serve and lead. Board members agree to support the board’s mission and fulfill the following responsibilities and expectations:

1. Support and Personal Involvement
· Advocate: Have deep understanding of UD and UDAA’s missions, strengths and needs and be able to convey them. Remain knowledgeable and current about the ARO’s programs and activities. 

· Community Outreach: Serve as an Alumni ambassador to all Alumni and represent UD in the community. This includes talking with prospective students, meeting with other Alumni, speaking to local sponsors, and more. 
· Board Meeting Attendance: attend pre-scheduled board meetings at least 6 meetings a year outside the months of June, July, August and participate effectively in board discussions by voicing opinions, displaying leadership and thinking creatively. Attendance of all members at each board meeting is vital for UDAA’s operation. As such, attendance at board meetings shall be mandatory provided that written notice of such meetings shall be sent to each member at least 15 days in advance of the meeting.  Occasionally these meetings are held in concurrence with the Board meeting, but many are held at other times throughout the year. Meetings may be held in person or online. Failure to attend more than 3 consecutive board meetings shall be deemed grounds for dismissal from the UDAA BOD.
· Committee Participation. Actively participate in the board committees, provide input and new ideas for committee activities on a regular basis and focus on the committee’s goals and objectives. Remain up-to-date on issues that may affect the committee.

· Active Engagement: Attend UDAA events and functions and invite /encourage other Alumni to participate; volunteer when possible to plan and implement these programs and activities. 
2. Leadership Development
· Strategic Planning: Participate in setting annual board goals and activities planning and provide insight into the creation of Association policies and guidelines.

· Advise: Advise the University on matters of mutual interest.

· Board Recruitment - Identify and recruit future leaders for the UDAA and be a responsible voting member 

· Mentor: Mentor and coach a new fellow board member.

· Code of Conduct: Follow code of ethics, conflict of interest, and confidentiality policies.
3. Financial Support

· Initiate contacts on behalf of the University to promote fundraising and secure funds from potential donors and sponsors.

C. The UD Alumni Board Recruitment Process

The rules governing submission of nominations are as follows: 

1. A prospective board candidate is identified by existing UDAA BOD, ARO Director or applying by himself/herself.

2. The information details of prospective board candidate being identified whether by a UDAA board member or by the ARO Director are shared with the board before approaching the concerned alumnus and inviting him or her to join the board.
3. Alumni nominating themselves must complete the UDAA Board Membership Nomination form, sign the UDAA Board Membership Agreement and submit them to the ARO along with their bio.
4. Nominations must be sent to the ARO at alumni@ud.ac.ae as per the set deadline.  
5. The Application and Membership Agreement of the prospective member are shared with the CEO of the UDAA Board and existing members and if voted upon and approved by 10 board members, then an acceptance letter is sent to the candidate to join the board.
6. Membership will be for 2 years.  The term of office shall begin on the day of the nomination and run until the following nomination 2 years later.
1. The biennial nomination shall also be open to the Association regular membership. 
2. In case of no nomination for the positions on the BOD of the Association, the current members term will be renewed for the upcoming two years.
3. In case the number of the current Board Members is low, the CEO will nominate the members to complete the constitution of the Board.  

D. Nomination Approval /Rejection 

In recruiting and selecting new alumni board members, it is important to have high standards, without being unrealistic.  This is a position of service, not one of status. Every candidate who is nominated by the board or who expresses interest may not be invited to become a candidate, and every candidate may not be elected to the UDAA BOD. 
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